






2018 Board of Directors Candidate Carol Lambert 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

I consider myself an agent for change. Change is inevitable and constant in our lives. We 
need to embrace change. Change is coming to our area without our permission to the 
south Amado is getting a Dollar Store, and Sahuarita to the north is building a tech park. 
GV is already on the radar screen of many retirees. However, I believe that GVRs vision 
of GV as a preeminent destination is too strong and the word preeminent should be 
tempered. It brings to mind images of The Villages in FL -- their huge complex and 
clogged roads. That’s not Green Valley. Green Valley doesn’t need to be the nation’s #1 
retirement community to generate enough revenue for the ops budget and reserves. 
However, more full-time GV residents are needed to make our hospital financially viable, 
to attract good restaurants, and to ensure that our home values appreciate. So it’s a 
delicate balance.  
 

2. What opportunities and challenges do you see in the future for GVR? 

It is possible to turn challenges into opportunities, rather than seeing challenges as 
problems by how we respond. Whatever the opportunity, GVRs position should be to 
balance a conservative approach with being opportunistic and to find a fiscally 
responsible solution. Future GVR Challenges: Find a long term, dedicated space for all 
GVR clubs that meets their current and future needs for workshops and storage, so no 
more musical chairs and no more turning members away. The East Center pool is one of 
the oldest and will need to be replaced in the next 5 years. Continue to prepare for the 
influx of baby boomers are their needs different than existing members?  
 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

According to the CPM, the Board has a responsibility to be responsive and accountable to 
members, and to ensure that communication is open and transparent. Improved 
communication would greatly enhance the Boards reputation: a) committee meeting 
minutes should be posted in a timely fashion after approval; b) Board members should 
respond to emails from members to at least acknowledge receipt instead of ignoring; c) 
Members should be able to read about GVR actions and activities first in a GVR 
publication/eBlast, before reading about it in the local newspaper; d) better acknowledge 
and address member comments at Board meetings. That being said, communication is a 
two-way street and GVR members have a responsibility to be informed, get the facts 
right, and not listen to the rumor mill. If you have questions or issues, it is helpful to 
attend meetings at the working committee level, rather than wait until a Board meeting to 



register your displeasure.  
 

4. There are several committees which support the Board of Directors. Is there at least one 
committee you would have a specific interest in serving on and why? 

I would like to continue serving on the Planning & Evaluation Committee. I have been an 
active member of the Blue Ribbon member survey committee, focus groups (member 
outreach when potential renovations are planned), and signage (design signage 
guidelines). My business experience (marketing & strategic planning) has given me 
excellent tools to evaluate and prioritize projects.  
 
 

5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

Yes, GVR should continue to expand non-dues income, but let’s be realistic. To make a 
significant contribution to the bottom line, the new strategy/source would need to 
generate $1M in revenue (or about 10% of the ops budget). It’s difficult to imagine that 
merchandise sales or Farmer’s Market revenue, for example, even come close. Perhaps the 
implementation of solar will help offset GVRs utility expenses. So for the foreseeable 
future, GVR will remain dependent on capital revenue, which now represents about 20% 
of its revenue. Capital revenue is generated when a new home sales or an existing home 
changes title (in a deed restricted area).  
 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

GVR is a leader in the community but must be very selective about the issues it engages 
in. We are in the midst of a GVR member survey which addresses the question above; 
what do the other 23% of GV residents think? GVR is an apolitical organization and 
should not take political stands. In many issues, GVR should not take the lead but partner 
with other organizations i.e. SSSR (Save the Scenic Santa Ritas) regarding the mine and its 
effect on air quality and ground water); GVC on road issues because GVC represents all 
GV residents in HOAs, not just GVR members. GVR can host and help organize forums, 
but should not run them. 
 

  



7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

To not plan for the future would be irresponsible. Some GVR buildings are 30 years old. 
Each year a 3-5 year Master plan should be updated using the consultants long range 
plan, GVR staffs annual facilities assessment, and member feedback. Are existing GVR 
facilities adequate to address baby boomer needs? Each project should be evaluated using 
objective criteria and then prioritized. The Fiscal Affairs committee should evaluate 
which reserve fund should finance the project repair/maintenance or capital project. It is 
better to do proactive maintenance than be surprised with a major, expensive repair. 
 

8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

I support the GVR Foundation as a non-profit, charitable organization and its mission To 
enrich the lives of GVR members and community residents through programs, advocacy, 
and financial support that promote health and wellness in Green Valley, AZ. Programs 
like MAP (member assistance for GVR members who are financially strapped), Adopt A 
Highway, and the Southern Arizona Senior Games are an excellent fit. The Foundation 
also serves as a vehicle for members to make tax deductible donations and to create 
endowments. However, the goal of the GVR Foundation should be to become financially 
independent like other foundations, rather than share resources with GVR. How does 
tourism fit with this mission? Despite that fact the every time a new home sells or a home 
resale (in a deed restricted area) it generates money for GVR, GVR should not consider 
itself in the real estate business. Efforts to attract more residents should be a Chamber of 
Commerce & Visitor Center function. Grants (e.g. Arizona Office of Tourism) should be 
written to increase the Foundation’s capacity with contract staff and oversight of the 
website transferred to the Chamber.  
 
 

9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

1) Member Survey: review and understand the results, develop, prioritize and implement 
an action plan that addresses the issues that come up;  

2) Communication: (See #3), plus develop a plan to reach the 40& of GVR members who 
do not use email;  

3) Implement the 3 year Facility Master Plan.  
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